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A Word from our President Nancy Patton

As I'm writing this message I'm thinking about the conference that is
just a few weeks in the past and the fact that | have been actively pursuing a
location for 2009, when the ink is not yet dry on 2008. How quickly time
passes and how quickly we move on before even processing what we have
just experienced. It makes me reflect on some of my underprepared students
who with the advancement of fall are now literally falling themselves. Per-
haps we do not give them enough time to process. Perhaps we are writing
their next goals before the ones they’re working on now have been accom-
plished. In this fast pace of life and education, it's difficult not to fall behind.

As developmental educators our task is huge, sometimes unappreci-
ated, and always better if it can be shared. The same is true as a leader of
this organization. The organization has relied on a few, to do a lot, and we
have continued to expand the role of the organization without significantly
expanding the leadership. As | stated in my countdown during my remarks at
the end of the conference, increased involvement in leadership is something |
want to develop. | mentioned during the business meeting a need to revisit the
constitution and bylaws. I've read the constitution and the bylaws and you
can, too, by going to the website. It's clear that there are some avenues in
which we can involve greater numbers of people. One is by doing a more
thorough job of recruiting leaders and using more people in the nomination
process to do so. Another is placing members at large on the program com-
mittee. One of the comments on a conference evaluation was, “Let us share
the responsibilities (each one, reach one) in terms of tasks (introduction, etc.)
and spread ownership of our conference even further beyond the Executive
Board.” (Yes, we do read your remarks!) We have the structure in place to
involve more of you in programming right now. As a past president-elect, who
worked solo with the president, it would be wonderful to have more people
involved gathering, encouraging, evaluating and running the conference ses-
sions and helping with ideas for regional meetings, too. So, please don’t be
shy. Speak up. Promote yourself, or promote others. We need everyone to
make this an organization that can fully support those doing one of the hard-
est jobs: preparing the unprepared.



D2L Tips and Advice Kari Kenner
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At the recent MNADE conference, many tips for best utilizing d2/ were exchanged. Here are some of my
favorite tips:

1. Use D2L to create a “sharing” course and enroll all of the instructors in
your department as instructors. Use this as a repository for commonly
used quizzes, assignments, PowerPoints, etc. ltems are easily shared be-
tween colleagues this way.

Melissa O’Connor manages the
MNADE Listserv. If you would
like to join, please email her
directly. 2. When you are using a smart classroom and are demonstrating D2L to stu-
melissa.oconnor@minneapolis.edu dents, the font is too small to be visible as it is projected. Press the
“function” and “plus” key to enlarge what is on the screen. (The “function”
and “minus” key will shrink it back down.) It works on everything, from
D2L, to websites, to Microsoft Word documents.

3. If you close your dropbox when assignments are due, set up a “late drop-
box” that has no time restrictions. Place your late policy within the folder,
so that students who miss the deadline still have a place to turn their work
in and are clear on course policy. This is an easy way to keep track of
who has submitted late work and how often.

4. If you want to ensure that assignments are done in a certain order, you
can set restrictions on the assignments so that the assignment, discussion, or
exam will not open until a pre-set requirement is met. Note: this can con-
fuse students when used with quizzes because the quiz will not show up on
the list until the previous requirement is met.

5. When grading D2L discussion, the discussion can be sorted by student
name. Click on the ruler icon and when the student’s name is listed, click
on “topic score.”

6. The discussion board can be used for more than just discussions. They can
be used as a quick file share system, too. Rather than writing a tradi-
tional message, students can use the “attach” field of the message to up-
load document. This works well for peer editing and sharing. It also
works well when students are giving in-class presentations—students can
upload their files to the message board and when it's their turn to present,
they can open documents quickly and easily from one main page rather

than logging in and out or using jump drives to access information.

7. Images can be used in the discussion postings. After you click “post” to
write the message, click on “advanced” to get the screen that allows you
to copy in the image.

8. If students tell you that the discussion board isn't working, ask if they have
their popup enabled as one of their Internet options. If the popups are
disabled, the discussion items won’t open.

If you have questions or are willing to contribute other handy d2l tips, please send them to me at
cmkenner@stcloudstate.elwill compile them and share them in an upcoming MNADE publication.
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CRLA Updates Linda Russell

A small group of Minnesota and North Dakota representatives attended (and pre-
sented) at the College Reading and Learning Association conference, which was Oc-
tober 22-25, in Cleveland, Ohio. From Minneapolis Community and Technical Col-
lege, Johnine Ornelas and Lori Engel presented, “Transitioning ABE Learners to Col-
lege: Notes from the Trenches.” Lori and Johnine shared their experiences from ABE
and suggested a framework for bridging the gap by building on learners’ strengths.
Val Becker, from the University of North Dakota, presented “Critical Thinking—What
About Getting Them to Just Think?” Val described the process she uses in her classes
to encourage critical thinking skills and assess them as well.
Gayle Jentz, Deb Biorn, Johnine Ornelas,
Vicky Williams, Gretchen Starks —Martin

Lori Engel and Johnine Ornelas

Other Minnesotans included Gretchen Starks Martin, Deborah Biorn, Vicky Williams
(from St. Cloud State University), Linda Russell (from Minneapolis Community and
Technical College) and Gayle Jentz (North Hennepin Community College).

The CRLA board is taking up the “cause” to change the language in their by-laws to
allow direct collaboration between CRLA state chapters and other professional or-
ganizations. This change will allow the MNADE membership to decide if we would
like to create a joint MNADE/CRLA chapter, or just continue to collaborate closely to
reap the benefits of both national organizations.

Finally, | am pleased to report that Vicky Williams has agreed to take the position

of States/Regions Leader for the Minnesota, North Dakota and South Dakota region.

| have held that position since 1999, and it’s time for a new face!l Thanks to Vicky
for taking this important position.
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Teamwork:
g'wma% stated, it is
less e anol worve we.

-Unkkmnown
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Lucy Tribble MacDonald & Friends

After a successful MNADE Conference, Lucy took some time to explore MN
with Gretchen Starks Martin. Take a peek at some of her adventures.

Realizing Student Potential /ITEACH 2009

Plan now to attend the Realizing Student Potential /ITEACH conference
on February 27-28, 2009. It will be held at Minneapolis Community
and Technical College in downtown Minneapolis.

Proposals are due November 23, so please consider sharing your
good ideas with your colleagues. This conference is all about best
teaching practices, and MNADE has a membership full of great teach-

ers.

See http://www.ctl.mnscu.edu/events/rspconf/2009 /proposal.html
for more information on preparing your proposal.



